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INVITATION FOR BID (IFB)

INFORMATION AT A GLANCE
[Table 2]
AGENCY CONTRACTING Julius Howard, Executive Director
OFFICER 205-923-8017 ext. 225

jhoward@fairfieldha.org

PROUCUREMENT CONTACT Renae Garrett, Executive Administrative Assistant/
(Procurement Officer or PO)
205-923-8017 ext. 212
ygarrett@fairfieldha.org

HOW TO ACCESS IFB 1. Copies may be obtained at https://fairfieldha.org
DOCUMENTS 2. Request via email: procurements@fairfieldha.org
3. Access: ha.internationaleprocurement.com
(no “www”)

e C(lick on “Login” button, upper left side
e Follow listed directions.
e Problems Registering or Accessing:
Contact Customer Service: 1-866-526-9266
PRE-BID CONFERNCE & SITE  Friday, February 13, 2026, at 10:00am (CST)
VISIT

QUESTION SUBMITTAL Friday, February 13, 2026, by 5:00pm Questions
DEADLINE received after this date and time will not receive an
answer.
BID SUBMITTAL DEADLINE & Friday, February 20, 2026, by 2:00 pm (CST)
RETURN Fairfield Alabama Housing Authority
6704 Avenue D.

Fairfield, AL 35064
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INVITATION FOR BID (IFB) No. 003-2025
EXTERIOR REPAIR PROJECT

1. Introduction

The Fairfield Alabama Housing Authority (hereinafter “FAHA” or “the Agency”), located in
Fairfield, Alabama, operates as a federally funded public housing agency under the oversight of the
U.S. Department of Housing and Urban Development (HUD). FAHA serves low-income individuals
and families, the elderly, and people with disabilities in the Fairfield area. The Agency is headed by
an Executive Director (ED) and governance of FAHA is overseen by a Board of Commissioners,
composed of local leaders who guide policy, planning, and oversight of the agency's operations.

Fairfield Alabama Housing Authority currently manages 298 units of public housing across two
main residential developments: Demetrius Newton Gardens and Mattie Gill Jackson Gardens.
These communities offer a range of apartment sizes, from one to five bedrooms, and include
accommodations for individuals with disabilities. With a strong commitment to equity,
community development, and housing security, the Fairfield Alabama Housing Authority plays a
vital role in addressing housing challenges and promoting upward mobility in Jefferson County,
Alabama. Through its programs and services, FAHA upholds its motto of "Building for a Better
Tomorrow."

1.1 Scope of Work Summary

The Fairfield Alabama Housing Authority (FAHA) is soliciting sealed bids from qualified,
licensed, and insured contractors to perform inspection, repair, and replacement of
deteriorated exterior building components at residential dwelling units located at the
Demetrius Newton, Mattie Gill development and the FAHA Central Office.

The intent of this IFB is to establish a contract for code-compliant exterior rehabilitation work
addressing wood rot, water damage, structural deterioration, and drainage deficiencies. See
Appendix A for detailed Scope of Work and Technical Specifications. (Exhibits A and B
for photos and Map of Demetrius Newton)

1.2 IFB Information

Qualified Contractors may obtain copies of the bidding documents by visiting FAHA website
https://fairfieldha.org or by registering at the Housing Agency Marketplace
https://ha.internationaleprocurement.org see instructions on how to register page 3 [Table
2] IFB Information At A Glance or request a copy via email at procurements@fairfieldha.org.

A Pre-Bid Conference will be held Friday, February 13, 2026, 10:00am [Demetrius Newton
Gardens 5420 Avenue F, Fairfield, AL 35064]. A site visit will follow immediately after the
pre-bid conference.

Bidders shall visit the project site prior to submitting a bid to familiarize themselves with the
project. By submitting a bid, bidders acknowledge that they have visited the project site and are
completely familiar with the existing conditions and the full Scope of Work. Failure to properly
assess the full Scope of Work will not be cause for an increase in the Contract Price
and/or Time.

Fairfield Alabama Housing Authority
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Questions concerning the bid documents requiring additional information, or clarification shall
be submitted in writing to FAHA via email at procurements@fairfieldha.org. All questions will
be accepted by Friday, February 13, 2026, by 5:00pm, and responded to in writing with
Addendum(s) issued to all prospective bidders by visiting FAHA website and The Housing
Agency Marketplace site.

All proposals submitted in response to this solicitation must conform to all the requirements
and specifications outlined within this document and any designated attachments in its
entirety.

1.3 Bid Bonds

A Bid Guarantee in the same amount of 5% of the total base bid must accompany each bid that
exceeds $150,000. Bid guarantee shall be a Bid Bond secured by a surety company authorized
to do business in the State of Alabama and listed in the latest Department of Treasury Circular
570 published in the Federal Register; or as permitted by state law, a certified check, bank draft,
or U.S. Government Bond per value. If bid security is not submitted the Authority will reject
the bid. All Bid Guarantees must be made payable to Fairfield Alabama Housing
Authority. Personal checks WILL NOT be accepted. In addition, a Non-Collusive Affidavit must
be supplied with each bid that exceeds $25,000.

All contracts that exceed $150,000, the successful bidder will be required to furnish and pay for
the satisfactory Performance and payment bonding amount of 100% of the contract price. The
successful bidder will be required to furnish certificates of insurance in accordance with the
General Conditions and Special Conditions.

1.4 Davis Bacon

Attention is called to the that not less than the minimum of salaries and wages, as set forth in
the specifications must be paid on this project (Davis-Bacon Wages for local area - Fairfield,
Alabama). The Contractor must ensure that employees and applicants for employment are not
discriminated against because of race, color, creed, gender, disability, or national origin. The
successful bidder will be required to present a certification of Affidavit Action Compliance.

In accordance with Department of Housing and Urban Development (HUD) regulations, the
Authority is required to establish a goal of awarding at least 20 percent of the dollar value of
construction contracts to Minority Business Enterprises (MBEs) or General Contractors with
MBE participation. In accordance therewith, prime contractors are required to meet or exceed
this 20% MBE participation goal by time of bid.

1.5 Contract Award

FAHA intends to award a contract on the basis of the lowest and most responsible TOTAL base
bid and in a single contract for all work to be performed in the above-mentioned project.

No bid shall be withdrawn for a period of sixty (60) days subsequent to the opening without
prior written consent from the Authority.

Fairfield Alabama Housing Authority
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Bidders shall carefully examine the documents and construction sites to obtain first-hand
knowledge of existing conditions. Contractors will not be given an extra payment for conditions
that can be determined by examining the site and documents.

1.6 Entry Proposed Fees

1.

Pricing Items The base bid is all-inclusive of the lump sum for work for all related costs
that the successful bidder will incur to provide the noted goods and services, including
but not limited to employee wages and benefits; clerical support; overhead; profit;
licensing; insurance; materials; supplies; tools; equipment; long distance telephone calls;
travel expenses; document copying not specifically agreed to by the Agency; etc.

Manufacturer/Brand Names. Wherever FAHA specifies the name of a certain brand,
make, manufacturer, or uses a definite specification, they are used only to denote the
quality standard of product desired, and they do not restrict bidders to the specific brand,
make, manufacturer, or specification named. They are used to set forth and convey to
prospective bidders the general style, type, character and quality of product desired.
Equivalent products may be acceptable.

Price Escalation. Pertaining to the ensuring contract, there shall be no escalation of
the proposed unit costs allowed at any time during the awarded contract.

Prior Approval Required. Please note that the successful bidder shall NOT conduct any
additional work without prior written authorization of the Agency representative (which
will occur, at the Agency’s discretion, via delivery of a Notice to Proceed and/or a signed
Change Order). Failure to abide by this directive shall release the Agency of any obligation
to pay the successful bidder for any work conducted without the noted prior written
authorization.

No Deposit/No Retainer. The Agency will NOT pay any retainer fees as a result of award
to the ensuing contract. This means the Agency will pay the successful bidder for accrual
work performed only and pertaining to the fixed fee Pricing Items.

1.7 Bid Submission.

All submittals must be submitted in a sealed enclosure, and all bids must be submitted and
time-stamped received in the designated Agency office by no later than submittal deadline
stated herein (or within any ensuing addendum). A total of one (1) original signature copy
(marked “ORIGINAL") bid submittal, shall be placed in a sealed package, and addressed to:

1.

Fairfield Alabama Housing Authority
Procurement & Executive Office
IFB No. 003-2025 Exterior Repair Project
Attn: Renae Garrett, Executive Administrative Assistant
6704 Avenue D
Fairfield, AL 35064

Exterior of the Submittal Package. The package exterior MUST CLEARLY denote the
above noted IFB number and must have the bidder’s name, return address, State of
Alabama Contractor’s License number and date and time bids are due. Bids received after

Fairfield Alabama Housing Authority
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the published deadline will not be accepted. The Agency is not responsible for any delays
caused by the bidder’s chosen means of delivery. The bidder is also responsible for
ensuring that its courier service provider makes inside, deliveries to our physical office
location. The Agency will not credit delivery claims lacking written proof of delivery. It is
solely the bidder's responsibility to ensure the timely delivery of its bid.

2. Submission Conditions. DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS,
NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED! Bidders
are not allowed to change any requirements or forms contained herein, either by making
or entering onto these documents or the documents submitted any revisions or additions;
and if any such additional marks, notations or requirements are entered on any of the
documents that are submitted to the Agency by the bidder, such may invalidate that bid.
If, after accepting such a bid, the Agency decides that any such entry has not changed the
intent of the bid that the Agency intended to receive, the Agency may accept the bid and
the bid shall be considered by the Agency as if those additional marks, notations or
requirements were not entered on such. By accessing and downloading these documents,
each prospective bidder that does so thereby agrees to confirm all notices that the Agency
delivers to him/her as instructed, and by submitting a bid, the bidder, is thereby agreeing
to abide by all terms and conditions published herein and by addendum pertaining to this
IFB.

3. Submission Responsibilities. It shall be the responsibility of each bidder to be aware of
and to abide by all dates, times, conditions, requirements and specifications set forth
within all applicable documents issued by the Agency, including the IFB document, the
documents listed within the following Section 3.5 herein, and any addenda and required
attachments submitted by the bidder. By virtue of completing, signing, and submitting the
completed documents, the bidder is stating his/her agreement to comply with all
conditions and requirements set forth within those documents. Written notice from the
bidder not authorized in writing from FAHA to exclude any of the Agency requirements
contained within the documents may cause that bidder to, not be considered for award.

1.8 Bidder’s Responsibilities — Contact with the Agency.
It is the responsibility of the bidder to address all communication and correspondence
pertaining to this IFB process to the Procurement staff only. Bidders must not make inquiries
or communicate with any other Agency staff member or official (including members of the
Board of Commissioners) pertaining to this IFB. Failure to abide by this requirement will be
cause for the Agency to, not consider a bid submittal received from any bidder who may not
have abided by this directive. This provision will be strictly enforced.

1.9 Addenda. All questions and request for information must be addressed in writing to Renea
Garrett, Executive Administrative Assistant at procurements@fairfieldha.org. Procurement
will not respond to such inquiries in writing by addendum to all prospective bidders (i.e. firms
or individuals that have obtained the IFB Documents). Bidders must provide written
acknowledgement of all addenda with their submissions. Any questions received after the
question deadline will not be answered.

END OF SECTION 1
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2. The Agency’s Reservation of Rights

2.1 Right to Reject, Waive, or Terminate the IFB. Reject any or all proposals, waive any

2.2

2.3

24

2.5

2.6

2.7

2.8

2.9

2.10

informality in the IFB process, or to terminate the IFB process at any time, if deemed by the
Agency to be in its best interests.

Right to Not Award. Not award a contract pursuant to this IFB.

Right to Terminate. Terminate a contract awarded pursuant to this IFB, at any time for its
convenience upon 10 days written notice to the Contractor(s).

Right to Determine Time and Location. Determine the days, hours, and locations that the
successful proposer (hereinafter, “Contractor”) shall provide the services called for in this IFB.

Right to Retain Proposals. Retain all proposals submitted and not permit withdrawal for a
period of 60 days subsequent to the deadline for receiving proposals without the written
consent of the Agency Contracting Officer (CO).

Right to Negotiate. Negotiate the fees proposed by the proposer entity.

Right to Reject Any Responses. Reject and not consider any responses or bidder that does
not meet the requirements of this IFB, including but not necessarily limited to incomplete
responses and/or bidders offering alternate or non-requested services.

No Obligation to Compensate. Have no obligation to compensate any proposer for any costs
incurred in responding to this IFB.

Right to Prohibit. At any time during the IFB or contract process, prohibit any further
participation by a proposer or reject any proposal submitted that does not conform to any of
the requirements detailed herein. By accessing the ha.economicengine.com eProcurement
Marketplace (hereinafter, the “eProcurement Marketplace” or the “Marketplace”) and by
downloading this document, each prospective proposer is thereby agreeing to abide by all
terms and conditions listed within this document and within the eProcurement Marketplace,
and further agrees that he/she will inform the CO in writing within 5 days of the discovery of
any item listed herein or of any item that is issued thereafter by the Agency that he/she feels
needs to be addressed. Failure to abide by this timeframe shall relieve the Agency, but not the
prospective or actual proposer, of any responsibility pertaining to such issue.

Right to Reject - Obtaining Competitive Solicitation Documents. The eProcurement
Marketplace is the only official and appropriate venue to obtain the competitive solicitation
documents (and any other information pertaining to the competitive solicitation such as
addenda). Accordingly, by submitting a response to this competitive solicitation the
respondent thereby affirms that he/she obtained all information on the eProcurement
Marketplace. Any other group such as a proposal depository that informs potential
respondents of the availability of such competitive solicitations are hereby instructed to not
distribute these documents to any such potential respondents, but to instruct the potential
respondents to visit the eProcurement Marketplace to obtain the documents. The Agency will
reject without consideration any response submitted from a firm that has not obtained the
documents from eProcurement Marketplace.
END OF SECTION 2
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3. Bidder’s Responsibilities - Equal Employment Opportunity and Supplier Diversity

Both the Contractor and the Agency have, pursuant to HUD regulation, certain responsibilities
pertaining to the hiring and retention of personnel and subcontractors.

3.1 Within 2 CFR §200.321 it states:

1.

Contracting with small and minority businesses, women's business enterprises, and
labor surplus area firms.

(a) The Non-Federal entity must take all necessary affirmative steps to ensure that
minority businesses, women's business enterprises, and labor surplus area firms are
used when possible.

(2) Affirmative steps must include:

3.1 (1) Placing qualified small and minority businesses and women's business
enterprises on solicitation lists;

3.2 (2) Assuring that small and minority businesses, and women's business
enterprises are solicited whenever they are potential sources;

3.3 (3) Dividing total requirements, when economically feasible, into smaller
tasks or quantities to permit maximum participation by small and
minority businesses, and women's business enterprises;

3.4 (4) Establishing delivery schedules, where the requirement permits, which
encourage participation by small and minority businesses, and women's
business enterprises;

3.5 (5) Using the services and assistance, as appropriate, of such organizations
as the Small Business Administration and the Minority Business
Development Agency of the Department of Commerce; and

3.6 (6) Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (1) through (5) of this section.

3.2 Within HUD Procurement Handbook 7460.8 REV 2 states:

1.

Section 15.5.A, Required Efforts. Consistent with Presidential Orders 11625,
12138, and 12432, the Agency shall make every effort to ensure that small
businesses, MBEs, WBEs, and labor surplus area businesses participate in Agency
contracting.

Section 15.5.B, Goals. The Agency is encouraged to establish goals by which they
can measure the effectiveness of their efforts in implementing programs in support
of ... contracting with disadvantaged firms. It is important to ensure that the means
used to establish these goals do not have the effect of limiting competition and should
not be used as mandatory set aside or quota, except as may otherwise be expressly
authorized in regulation or statute. Some localities have adopted minority
contracting set-aside policies or geographic limitations, which may be in conflict
with Federal Requirements for full and open competition.

3.3 Assistance to Small, Other Businesses and Section 3

Within FAHA’s Procurement Policy it states that our Agency will:

Fairfield Alabama Housing Authority
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Including such firms, when qualified, on solicitation mailing lists;

Encouraging their participation through direct solicitation of bids or proposals
whenever they are potential sources;

Dividing total requirements, when economically feasible, into smaller tasks or quantities
they ae potential sources;

Establishing delivery schedules, where the requirement permits, which encourage
participation by such firm;

Using the services and assistance, as appropriate, of such organizations as the Small
Business Administration and the Minority Business Development Agency of the
Department of Commerce;

Including in a clause in contracts requiring contractors and subcontractors to provide
opportunities for training and employment to the greatest extent feasible for lower
income residents of the project area and to award subcontracts for work in connection
with the project to business concerns which opportunities to low-income residents, as
described in 24 CFR Part 75 (Section 3 businesses); and

Requiring all contractors and subcontractors, to comply with Section 3 regulations.

3.4 Pre - Bid Conference. A pre-bid conference is scheduled for Friday, February 13, 2026,

10:00am
3.5 Required Documents for Submission [Table 3]
Document Attachment Description
No.

1. This IFB Document

2. A Acknowledgement of Addenda. Please check FAHA website to
confirm that you have read and acknowledged in writing all
addenda issued and submit your acknowledgment of each
addendum on Attachment A.

3. B Bid Schedule/Price Proposal Form

4, C Vendor Registration Form

5. D Form of Bid. This Form must be fully completed, executed where
provided thereon and submitted as a part of the bid submittal.

6. E Profile of Firm Form. The Profile of Firm Form is attached hereto
as to this IFB document. This two (2) page Form must be fully
completed, executed, and submitted as a part of the bid submittal.

7. F Non-Collusive Affidavit

8. G Form HUD SF-LLL Disclosure of Lobbying Activities. This form
must be fully completed, executed where provided thereon and
submitted under this tab as a part of the bid submittal.

9. H Form HUD-50071 Certification of Payments to Influence

Federal Transactions. This form must be fully completed, executed
where provided thereon and submitted under this tab as a part of
the bid submittal.

Fairfield Alabama Housing Authority
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10.

11.

12.

13.

14.

15.

16.
17.

18.

3.6 Bid Results

1. Notice of Bid Award. If an award is completed, all bidders will receive by email either a Notice

Form HUD-50070 Certification for a Drug-Free Workplace This
form must be fully completed, executed where provided, thereon
and submitted under this tab as a part of the proposal submittal.
Form HUD 5369-A (8/93), Certifications and Representations of
Bidders, Construction Contract. This Form is attached hereto as
Attachment B to this IFB document. This form must be fully
completed, executed where provided thereon and submitted under
this tab as a part of the bid submittal.

Form HUD 5370-C (11/2023) General Conditions for
Construction Contracts - Public Housing Programs.

Form HUD - 92010 (3/2006), Equal Employment Opportunity
Certification. The bidder must submit a copy of its Equal
Opportunity Employment Policy and a complete description of the
positive steps it will take to ensure compliance, to the greatest
extent feasible, with the regulations.

Subcontractor/Joint Venture Information. The bidder shall
identify whether or not he/she intends to use any subcontractors
for this job, if awarded, and/or if the bid is a joint venture with
another firm. Please remember that all information required from
the bidder under the preceding submittals must also be included for
any major subcontractors (10% or more) or from any joint venture.
(If you do NOT plan to subcontractor, include your statement
on letterhead and include in bid submittal)

Section 3 Preference Form. (If you do NOT plan to participate
in Section 3, indicate so on the Section 3 attachment)

SAMPLE CONTRACT

E-Verification Affidavit Only required as a Post-Bid Document by
the Awarded Bidder.

Bid Bond. (Performance and Payment Bond) All bids must be
accompanied by a bid guarantee at the time of submission, which
shall be in the form of a certified check, cashier’s check, or bid bond
for not less than five percent (5%) of the contract price of work to
be done, as evidence of good faith of the bidder.

of Award or Notice of Regrets. Such notice shall inform all bidders of:

a)
b)

<)
d)

Restrictions. All persons having familial
relationships (past or current) with principals and/or employees of a bidder entity will be
excluded from participation on the Agency evaluation committee. Similarly, all people who

Which bidder received the award;

Where each bidder placed in the process as a result of the evaluation of the bids

The cost or financial offer received from each bidder;
Each bidder’s rights to a debriefing and to protest.

Fairfield Alabama Housing Authority
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have ownership interest in and/or contract with a bidder entity will be excluded from
participation on the Agency evaluation committee.

FAHA Protest Policy. Any actual or prospective contractor may protest the solicitation or
award of a contract for serious violations of the principles of this Policy. Any protest against a
solicitation must be received before the due date for the receipt of bids or proposals, and any
protest against the award of a contract must be received within ten (10) calendar days after
the contractor receives notice of the contract award, or the protest will not be considered. All
bid protest shall be in writing, submitted to the Contracting Officer or designee, who shall
issue a written decision on the matter. The Contracting Officer may, at his/her discretion,
suspend the procurement pending resolution of the protest if the facts presented so warrant.

END OF SECTION 3
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4. Contract Award

1. Contract Award Procedure. If a contract is awarded pursuant to this IFB, the following
procedures will be followed:

a.

By completing, executing and submitting a bid, the “bidder is thereby agreeing to abide
by all terms and conditions pertaining to this [FB as issued by the Agency,” including the
contract clauses already attached in Attachment O. Accordingly, the Agency has no
responsibility to conduct after the submittal deadline any negotiations pertaining to the
contract clauses already published.

2. Contract Conditions. The following provisions are considered mandatory conditions of any
contract award made by FAHA pursuant to this IFB:

a.

Contract Form. The Agency will not execute a contract on the Contractor’s form—
contracts will only be executed on the Agency’s form (please see standard contract clauses
on Attachment N and by submitting a bid the Contractor agrees to do so (please note that
FAHA reserves the right to amend this form as the Agency deems necessary). However,
the Agency will during the IFB process (prior to the posted question deadline) consider
any contract clauses that the bidder wishes to include therein and submits in writing a
request for the Agency to do so; but the failure of the Agency to include such clauses does
not give the Contractor the right to refuse to execute the Agency’s contract form. It is the
responsibility of each prospective bidder to notify the Agency, in writing, prior to
submitting a bid, of any contract clause that he/she is not willing to include in the final
executed contract and abide by. The Agency will consider and respond to such written
correspondence, and if the prospective bidder is not willing to abide by the Agency’s
response (decision), then that prospective bidder shall be deemed ineligible to submit a
bid.

Mandatory HUD Forms. Please note that FAHA has no legal right or ability to (and will
not) at any time negotiate any clauses contained within ANY of the HUD forms included
as a part of this IFB.

E-Verify Affidavit. The Contractor must certify compliance with Alabama’s E-Verify
requirements, in that the Contractor is registered, uses, and will continue to use the E-
Verify, Federal Work Authorization Program throughout the contract period. This Form is
attached hereto as Attachment P to this IFB document. This 1-page Form will be fully
completed and executed where provided thereon by the successful bidder and will be a
part of the ensuing contract (NOTE: It is NOT necessary to complete and submit this form
as a part of the bid submittal—only the awarded bidder(s) will be required to do so as a
part of the contract execution).

Assignment of Personnel. FAHA shall retain the right to demand and receive a change in
personnel assigned to the work if FAHA believes that such change is in the best interest
of FAHA and the completion of the contracted work.

Unauthorized Subcontracting Prohibited. The Contractor shall not assign any right,
nor delegate any duty for the work proposed pursuant to this IFB (including, but not
limited to, selling or transferring the contract) without the prior written consent of FAHA.

Fairfield Alabama Housing Authority
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Any purported assignment of interest or delegation of duty, without the prior written
consent of FAHA shall be void and may result in the cancellation of the contract with the
Agency or may result in the full or partial forfeiture of funds paid to the Contractor as a
result of the proposed contract; as determined by FAHA.

3. Time of Completion. The Contractor shall commence work under this contract at the time
stipulated in the written “Notice to Proceed” (NTP) issued by the local authority. The
Contractor shall complete the work in 90 calendar days. The work shall be considered
complete only when the Local Authority has issued its formal “Certificate of Acceptance”.

Licensing and Insurance Requirements. Prior to award (but not as a part of the bid

submission) the Contractor will be required to provide:

a.

This project shall be awarded only to contractors who are licensed under the State of
Alabama Contractors License Law 34:8-2 (licensure and classification).

Workers Compensation Insurance. An original certificate evidencing the bidder’s
current industrial (worker’s compensation) insurance carrier and coverage amount not
less than $100,000.00 (NOTE: Workers Compensation Insurance will be required of any
Contractor that has employees other than just the owner working on-site to provide the
services);

General Liability Insurance. An original certificate evidencing General Liability
coverage, naming FAHA as an additional insured, together with the appropriate
endorsement to said policy reflecting the addition of FAHA as an additional insured
under-said policy (minimum of $1,000,000 each occurrence, general aggregate minimum
limit of $1,000,000, together with damage to premises and fire damage of $50,000 and
medical expenses any one person of $5,000), with a commercially reasonable deductible
(i.e., “commercially reasonable,” meaning at least 1% of the “general aggregate minimum”
of the policy, with a maximum deductible amount of $50,000); Automobile Insurance. An
original certificate showing the bidder’s automobile insurance coverage in a combined
single limit of $500,000. For every vehicle utilized during the term of this program, when
not owned by the entity, each vehicle must have evidence of automobile insurance
coverage with limits of no less than $100,000/$300,000 and medical pay of $5,000.

City/State Business License. A copy of the bidder’s business license allowing that entity
to provide such services within the City of Fairfield, Alabama.

Certificates/Profile of Firm Form. Pertaining to the aforementioned insurance
certificates and licenses, each bidder is required to enter related information, where
provided for on the Profile of Firm Form (do not attach or submit copies of the insurance
certificates or licenses within the bid submittal—we will garner the necessary documents
from the successful bidder prior to contract execution).

Contract Service Standards. All work performed pursuant to this IFB must conform and
comply with all applicable local, state and federal codes, statutes, laws, and regulations.

5. Prompt Return of Contract Documents. Any and all documents required to complete the
contract, including contract signature by the successful bidders, shall be provided to the
Agency within ten (10) workdays of notification by the Agency.

Fairfield Alabama Housing Authority
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APPENDIX A
SCOPE OF WORK
AND
TECHNICAL SPECIFICATIONS

AIRFIELD

Alabama
Housing Authority




SCOPE OF WORK - GENERAL REQUIREMENTS

The Contractor shall furnish all labor, materials, equipment, supervision, permits, insurance, and
incidentals necessary to complete the work in accordance with these specifications and all applicable
federal, state, and local requirements. All work shall be coordinated with FAHA’s Contract Administrator.

Work includes, but is not limited to:

o Soffits

Fascia boards

Gutters

Downspouts

Exterior wooden poles and structural supports

APPLICABLE CODES AND STANDARDS
Work shall comply with the most current editions of:

¢ International Building Code (IBC)

International Residential Code (IRC)

International Existing Building Code (IEBC)
HUD Public Housing Standards

Alabama State and Local Building Codes

OSHA Construction Safety Regulations

Manufacturer installation requirements

The most stringent requirement shall govern.

INSPECTION AND ASSESSMENT REQUIREMENTS
Pre-Work Inspection

The Contractor shall conduct a comprehensive inspection of all Soffits, Fascia Boards, Gutters &
Downspouts, and Exterior wooden poles and supports requested for replacement by FAHA.

Assessment Criteria
Inspection shall identify:
¢ Wood rot and decay

o Water damage and moisture intrusion

Structural deterioration or instability

Improper installation
¢ Inadequate drainage or discharge
Authorization

Repairs beyond minor patching or sealing shall not proceed without written authorization from FAHA's
Contract Administrator.
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DETAILED REPAIR AND REPLACEMENT REQUIREMENTS
Soffits

¢ Remove damaged or deteriorated soffit materials.

Inspect and repair backing or framing as required.

Replace with exterior-grade, code-compliant materials (wood, composite, or PVC as approved by
FAHA).

Provide proper ventilation where applicable.

Seal all joints and penetrations to prevent moisture intrusion.
e Match existing appearance where feasible.
Fascia Boards

e Remove rotted or damaged fascia boards.

Inspect rafter tails and backing; replace where necessary.

Install new fascia boards capable of supporting gutter loads.

Prime all cut ends and concealed surfaces.

Seal joints to prevent water infiltration.
Gutters
¢ Remove and dispose of damaged or failing gutters.
e Install new gutters sized appropriately for roof drainage area.
e Install with continuous slope toward downspouts.
e Secure gutters with corrosion-resistant hangers.
¢ Seal all joints, corners, and end caps.
Downspouts

¢ Remove damaged or improperly installed downspouts.

Install new downspouts plumb and securely attached.

Provide elbows, straps, and extensions as required.

Discharge water away from building foundations and walkways.
Wooden Poles and Structural Supports
e Remove exterior poles or supports that are rotted, unsafe, or non-code compliant.

e Temporarily support structural loads as required.

Install pressure-treated or FAHA-approved materials rated for exterior use.
e Ensure proper anchoring, alignment, and structural integrity.

SURFACE PREPARATION AND FINISHING
¢ (Clean all new and adjacent surfaces.
¢ Sand rough areas and feather edges.

¢ Prime and paint replaced components as required.
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o Use exterior-grade, weather-resistant coatings.
¢ Colors shall match existing conditions or FAHA-approved standards.

¢ Finish shall be uniform and free of defects.

OCCUPIED UNIT REQUIREMENTS

Work may occur in occupied residential units.

Contractor shall always maintain safe access.

e Work areas shall be secured and clearly marked.

Daily cleanup is required.

MEASUREMENT AND PAYMENT

Basis of Measurement

Payment shall be based on actual quantities installed and accepted by FAHA or as otherwise specified in
the Bid Schedule.

Pay Item Unit of Measure
Soffit Repair/Replacement Square Foot (SF)
Fascia Board Replacement Linear Foot (LF)
Gutter Installation Linear Foot (LF)
Downspout Installation Linear Foot (LF)

Wooden Poles/Structural Supports Each (EA)

Measurement shall include removal, replacement, fasteners, sealants, incidental framing repair, priming,
painting, and cleanup.

Basis of Payment
¢ Payment shall be made at the unit prices bid and accepted by FAHA.
¢ Unit prices shall constitute full compensation for all work described.

¢ No payment shall be made for unauthorized work.

QUALITY CONTROL AND ACCEPTANCE
¢ All work is subject to inspection by FAHA.
e Deficient work shall be corrected at no additional cost.

¢ Work shall not be considered complete until accepted by FAHA.
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WARRANTY

e Contractor shall provide a minimum one (1) year workmanship warranty.

e Manufacturer warranties shall be transferred to FAHA.

SAFETY AND COMPLIANCE

¢ Contractor shall always comply with OSHA requirements.

¢ Job sites shall be kept clean, orderly, and hazard-free.

BIDDER ACKNOWLEDGMENT
By submitting a sealed bid, the Bidder acknowledges:

¢ Review and understanding of these specifications
e Ability to perform work in accordance with all requirements

¢ Inclusion of all costs necessary to complete the work

RELATED SECTIONS

e Section 01 00 00 - General Requirements

Section 01 31 00 - Project Management and Coordination

Section 01 33 00 - Submittal Procedures

Section 01 35 00 - Safety Requirements
Section 07 60 00 - Flashing and Sheet Metal
Section 09 90 00 - Painting and Coating

END OF SCOPE OF WORK
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SECTION 01 00 00 - GENERAL REQUIREMENTS

General Summary

This Section establishes comprehensive general requirements governing all exterior repair work at the
Fairfield Alabama Housing Authority (FAHA) properties, including Demetrius Newton, Hattie Gill and the
FAHA Central Office. The work includes inspection, assessment, repair, and/or replacement of
deteriorated building components including soffits, fascia boards, gutters, downspouts, and wooden
supports. It also addresses all ancillary work necessary to successfully execute the project, including site
safety, temporary protection, coordination, and administrative responsibilities.

The General Requirements Section is intended to provide a single point of reference for contractors,
FAHA staff, and inspectors to ensure clarity, consistency, and accountability throughout the project. All
work described in subsequent sections must comply with the procedures and standards established

herein.

PURPOSE
The purpose of this Section is to:

1. Establish a clear framework for administrative, procedural, and performance requirements.

2. Ensure all work is performed in accordance with federal, state, and local regulations,
including HUD and Alabama Building Codes.

3. Define Contractor responsibilities for quality control, submittals, inspections,
documentation, and communication.

4. Protect residents, staff, and property during construction.

5. Establish standard protocols for site logistics, waste management, and final acceptance.

SCOPE OF WORK

Under this Section includes, but is not limited to:

Inspection and assessment of all exterior building components for structural integrity, decay,
and moisture intrusion.

Removal and replacement of deteriorated soffits, fascia boards, gutters, downspouts, and
wooden supports.

Flashing and sheet metal installation to ensure water-shedding and protection.

Painting and coating of replaced or repaired components with exterior-grade, weather-
resistant finishes.

Coordination with FAHA for site access, resident notifications, staging areas, and utility
protection.

Daily and final cleaning, protection of existing finishes, and site restoration.

REFERENCES
All work must comply with the latest editions of applicable codes and standards, including but not
limited to:

HUD Public Housing Quality Standards - defining minimum acceptable conditions for
building materials and maintenance.

OSHA 29 CFR Part 1926 - including Subparts L (Scaffolds), M (Fall Protection), and N
(Materials Handling).
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International Building Code (IBC) and Alabama State Building Code - structural, fire, and
accessibility standards.

ASTM International Standards - including ASTM D16 (Paints and Coatings), ASTM B209
and B221 (Aluminum Sheet and Extrusions), ASTM D5456 (Wood Structural Panels), and
ASTM D4442 (Moisture Content in Wood).

FAHA internal policies and protocols for resident safety, site access, and work scheduling.

CONTRACTOR RESPONSIBILITIES
Contractor shall:

1. Thoroughly review contract documents and visit each site prior to submitting a bid to verify
conditions, measurements, and existing materials.

2. Provide all labor, supervision, tools, equipment, and materials necessary to complete all work in
accordance with contract documents and applicable standards.

3. Maintain compliance with all federal, state, and local laws, including HUD and OSHA
regulations.

4. Protect existing finishes, structures, landscaping, and utilities. Repair or replace any damage
caused by construction at no cost to FAHA.

5. Maintain secure storage for materials and equipment, ensuring they are protected from theft,
damage, or environmental exposure.

6. Coordinate all activities with FAHA to minimize disruption to residents and staff.

SUBMITTALS

The Contractor shall provide the following submittals for review and approval by FAHA prior to
commencement of work:

Project Schedule: Including start and completion dates for each work activity, with sequencing
and critical path identified.

Personnel List: Names, roles, licenses, and certifications of all personnel involved.
Safety Plan: Written site-specific safety program in accordance with OSHA and HUD standards.

Inspection Checklists and Reporting Forms: Templates for documenting daily progress and
quality control inspections.

Material Data Sheets and Warranties: Product specifications, manufacturer data, and
warranty documentation for all materials and coatings.

SITE CONDITIONS

Work areas are located in occupied residential buildings and active administrative offices.
Contractor shall maintain safe access for residents, staff, and emergency services at all times.
Utilities, landscaping, and paved surfaces shall be protected from damage.

Environmental controls must be implemented to control dust, debris, and noise.
Weather-related precautions, including covering and protecting exposed materials, must be
enforced during adverse conditions.

QUALITY CONTROL

Contractor shall perform continuous inspections of materials and workmanship.
Verification of tolerances, alignment, fastener spacing, and water-shedding angles is required.
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e FAHA inspections will be conducted prior to acceptance. Any nonconforming work must be
corrected immediately.
e All completed work shall be documented with photographs, daily logs, and inspection checklists.

CLEANING AND PROTECTION

e Maintain clean work areas daily; remove debris and dispose in approved containers.

e Protect adjacent finishes and landscaping with temporary barriers.

¢ Conduct final cleaning after completion and prior to final inspection.

e Repair any damage to FAHA property resulting from construction activity at no additional cost.

PRODUCTS
(Not applicable - administrative Section)
EXECUTION

e Maintain secure storage for materials and equipment.

Implement traffic and pedestrian control measures.

Remove debris daily and ensure proper disposal.

Protect existing finishes, structures, and utilities; repair any damage.

Coordinate inspections with FAHA prior to acceptance and payment.

END OF SECTION 01 00 00 - GENERAL REQUIREMENTS
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SECTION 01 31 00 - PROJECT MANAGEMENT AND COORDINATION
PART 1 - GENERAL

1.1SUMMARY

This Section defines project management responsibilities, including scheduling, sequencing, site logistics,
and coordination with FAHA and other trades. Contractor is responsible for integrating all work
activities, minimizing disruption to residents, and maintaining clear communication with FAHA.

1.2 PURPOSE
The purpose of this Section is to:

¢ Ensure work is performed efficiently and logically, avoiding conflicts and rework.

e Maintain continuous coordination with FAHA for site access, resident notifications, and material
staging.

e Provide a framework for documentation and reporting of project progress.
1.3 REFERENCES
e HUD Project Management Guidelines
e OSHA 29 CFR Part 1926
e ASTM standards for construction quality and sequencing
1.4 COORDINATION REQUIREMENTS
e Contractor shall submit a sequencing plan for FAHA review.
e (Coordinate with FAHA for scheduling work in occupied areas to minimize disruption.
e Resolve trade conflicts, utility coordination, and scheduling issues promptly.

e Provide a single point of contact for FAHA to facilitate communications.

PART 2 - PRODUCTS

(Not applicable - management Section)

PART 3 - EXECUTION
3.1 PRE-CONSTRUCTION MEETING
e Conduct a pre-construction meeting with FAHA staff.
e Discuss project scope, sequencing, schedule, safety protocols, and inspection requirements.
o Identify key milestones, critical path activities, and contingency planning.
3.2 WORK SEQUENCING AND SCHEDULING
e Submit a detailed schedule using Gantt or CPM charts.
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e Identify all critical path items and dependencies.

¢ Include sequencing of inspections, repair, replacement, painting, and final acceptance activities.
3.3 DOCUMENTATION AND RECORDS

e Maintain daily logs including labor, materials, inspections, and weather conditions.

¢ Photograph work in progress and completed installations.

e Provide weekly progress reports to FAHA, including photos, completed activities, and upcoming
work.

3.4 FIELD CONDITION VERIFICATION
o Verify all existing dimensions, material conditions, and site conditions before proceeding.

e Report discrepancies or conflicts to FAHA immediately.

END OF SECTION 01 31 00 - PROJECT MANAGEMENT AND COORDINATION
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SECTION 01 33 00 - SUBMITTAL PROCEDURES
PART 1 - GENERAL

1.1 SUMMARY
Submittals include product data, shop drawings, certifications, inspection reports, and warranties.
They are required to ensure compliance with contract documents and FAHA standards.

1.2 PURPOSE
¢ Provide FAHA with documentation for verification of materials and procedures.
e Ensure materials and installation methods meet manufacturer, HUD, and code requirements.
o Allow FAHA to track and approve work prior to installation or completion.
1.3 REFERENCES
e HUD Procurement Guidelines
e Manufacturer specifications for all materials and products
1.4 REQUIRED SUBMITTALS
e Product data sheets for all components (soffits, fascia, gutters, downspouts, wood supports)
e Shop drawings where required for custom components
e Inspection and assessment reports
e Manufacturer and Contractor warranties

e Material certifications (pressure-treated wood, paint, sheet metal)

PART 2 - PRODUCTS

(Not applicable - procedural Section)

PART 3 - EXECUTION
3.1 SUBMITTAL PROCEDURE

e  Submit submittals to FAHA at least 14 days prior to installation.
¢ Include manufacturer data, installation instructions, and cut sheets.
e Revise and resubmit rejected submittals promptly.

3.2 RECORD DOCUMENTS

e Maintain all approved submittals on site.

e Provide copies to FAHA upon request.

END OF SECTION 01 33 00 - SUBMITTAL PROCEDURES
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SECTION 01 35 00 - SAFETY REQUIREMENTS
PART 1 - GENERAL

1.1 SUMMARY
This Section specifies all safety requirements for Contractor personnel, residents, staff, and visitors.

1.2 PURPOSE

e Minimize risks of injury, property damage, and environmental contamination.
e Ensure compliance with OSHA, HUD, and local safety regulations.

1.3 REFERENCES

e OSHA 29 CFR Part 1926
e HUD Safety Standards
e Alabama Building Code

PART 2 - PRODUCTS

o PPE: Hard hats, gloves, safety glasses, high-visibility vests, steel-toed boots
e Barricades, signage, cones, and caution tape

o Fall protection systems, scaffolding, and guardrails

PART 3 - EXECUTION
3.1 SAFETY PROGRAM

e Maintain a written site-specific safety program.
e Conduct daily safety briefings and document attendance.
e Identify potential hazards, including falls, electrical, and material handling risks.

3.2 SITE CONTROL

e Barricade hazardous areas and restrict access to authorized personnel.
¢ Ensure secure storage of tools, equipment, and materials.

3.3 ACCIDENT REPORTING

e Report all incidents immediately to FAHA.
e Maintain incident log and corrective actions taken.

3.4 EMERGENCY PROCEDURES

e Maintain first aid supplies on site.

e (learly post emergency contacts, evacuation routes, and assembly areas.

END OF SECTION 01 35 00 - SAFETY REQUIREMENTS
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SECTION 07 60 00 - FLASHING AND SHEET METAL
PART 1 - GENERAL

1.1 SUMMARY
This Section includes all requirements for flashing and sheet metal used in exterior repairs at FAHA
properties. Work includes fabrication, installation, sealing, and finishing of:

e Fascia flashings

e Drip edges

e (Corners, end caps, and connection trim

e Integration with gutters and downspouts

¢ Interface with soffits, fascia boards, and roofing components

Flashing and sheet metal work protects structures from water intrusion, wood rot, structural
deterioration, and mold growth. Proper installation ensures long-term durability and reduces
maintenance costs.

1.2 PURPOSE
The purpose of this Section is to provide:
1. Water-shedding protection at all exterior junctions.
2. Proper integration of new and existing building components.
3. Compliance with HUD, Alabama Building Code, and ASTM standards.
4. Clear procedures for inspection, verification, and quality control.

1.3 REFERENCES

e ASTM B209 - Aluminum Sheet Specification

e ASTM B221 - Aluminum Extrusions

e ASTM D16 - Paints and Coatings

e HUD Public Housing Maintenance Standards

e Manufacturer specifications and installation manuals

1.4 SUBMITTALS

e Product data sheets for all sheet metal and fasteners

e Shop drawings or sketches for custom flashings, corners, and trim

¢ Installation plan including fastening spacing, sealing method, and joint detailing
o Certifications for metal gauge, alloy, and corrosion protection

1.5 QUALITY ASSURANCE

¢ Installer must be trained and experienced in exterior metal fabrication and installation.
e Verify dimensions and site conditions prior to fabrication.
¢ Inspections will confirm proper lap, slope, and fastening spacing.

o All completed flashing must shed water continuously without leakage.
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PART 2 - PRODUCTS
2.1 MATERIALS
Aluminum Sheet:

e  Minimum thickness: 0.032 inches

e Alloy: 3003-H14 or approved equivalent

e Finish: Mill or coated (painted to match fascia/soffit colors)

e Formed as required for drip edges, fascia caps, and corner trims

Fasteners:

o Stainless steel or coated exterior screws
e Spacing: max 12 inches on center, increased at corners or high wind areas
e No exposed fasteners in lap areas where possible

Sealants:

e Exterior-grade, paintable polyurethane or silicone sealant
e Compatible with aluminum and adjacent materials

Accessories:

e Drip edges, end caps, corner trims, expansion joints

¢ Flashing clips where required for expansion/contraction

PART 3 - EXECUTION
3.1 PREPARATION

1. Verify dimensions of fascia boards, soffits, and roof edge.

2. Remove any deteriorated wood, old flashings, nails, and debris.
3. Ensure substrate is dry, smooth, and free of contaminants.

4. Confirm metal fabrication matches field measurements.

3.2 INSTALLATION

1. Install drip edges along roof edges, ensuring continuous slope to gutters.
2. Lap joints minimum 2 inches, seal all overlaps with exterior-grade sealant.

3. Fasten sheet metal securely using stainless steel screws; ensure no punctures at water shedding
surfaces.

4. Install corners and end caps tightly against substrate, sealing edges to prevent moisture
infiltration.

5. Integrate flashing with gutter systems, ensuring water discharges away from building
foundations.

3.3 COORDINATION WITH OTHER TRADES
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¢ Flashing installation must coordinate with:

o Soffit and fascia replacement (Section 06 10 00)
o Gutter and downspout installation (Section 07 70 00)
o Painting and coating (Section 09 90 00)

3.4 INSPECTION AND ACCEPTANCE

e Verify correct gauge, alloy, and finish.
e Confirm proper slope and laps.
e Test for continuous water shedding prior to painting.
e Any damaged, dented, or improperly aligned flashing must be replaced or repaired.
3.5 PROTECTION
e Protectinstalled sheet metal from dents, scratches, and corrosive exposure until final inspection.
e Cover adjacent materials during construction to prevent overspray or physical damage.
3.6 MEASUREMENT AND PAYMENT
¢ Flashing measured by linear foot installed.

e Accessories (corners, end caps, clips) measured per piece.

¢ Payment includes all materials, labor, fasteners, sealants, and cleanup.

END OF SECTION 07 60 00 - FLASHING AND SHEET METAL
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SECTION 09 90 00 - PAINTING AND COATING
PART 1 - GENERAL

1.1 SUMMARY
This Section covers all painting and coating requirements for exterior surfaces repaired or replaced
under this contract, including:

e Soffits

e Fascia boards

e Wooden poles and structural supports
e Sheet metal flashings and trims

Painting provides weather protection, UV resistance, mold prevention, and aesthetic integration with
existing finishes.

1.2 PURPOSE
1. Protect wood and metal from moisture intrusion, rot, and corrosion.
2. Ensure uniform color and texture consistent with FAHA standards.
3. Provide a durable coating system with long-term adhesion and resistance to fading.
4. Include procedures for surface preparation, priming, finishing, and touch-up.
1.3 REFERENCES
e ASTM D16 - Standard Practices for Paints and Coatings
e Manufacturer specifications for primer and topcoat
e HUD and FAHA color and coating standards
1.4 SUBMITTALS
e Product data for primer, intermediate coats (if applicable), and topcoat
e Color samples for FAHA approval
e  Material certifications, VOC compliance, and application instructions
1.5 QUALITY ASSURANCE
¢ Installer must have at least 5 years’ experience with exterior wood and metal painting.
o Verify compatibility of primer and topcoat with substrate.
e All surfaces must be clean, dry, and smooth before painting.

e Perform a test patch for color and adhesion approval.

PART 2 - PRODUCTS
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2.1 PRIMER
e Exterior-grade acrylic or oil-based primer compatible with wood or metal substrates
e Must provide adhesion, moisture resistance, and mildew inhibition
2.2 TOPCOAT
e Exterior-grade, weather-resistant acrylic or polyurethane
e Mildew-resistant, UV stable, and colorfast
e Finish: satin, semi-gloss, or as approved by FAHA
2.3 TOOLS AND EQUIPMENT
e Brushes, rollers, or airless spray approved for exterior work
¢ Sanding and cleaning tools

e Drop cloths, masking tape, and protective sheeting

PART 3 - EXECUTION
3.1 SURFACE PREPARATION
1. Remove dirt, mildew, loose paint, and debris using detergent, brushes, or power washing.
2. Sand rough or deteriorated areas smooth.
3. Fill minor gaps or cracks with exterior-grade wood filler or caulking.
4. Ensure all new wood and metal surfaces are primed prior to finishing.
3.2 APPLICATION
1. Apply one coat primer to all new or repaired surfaces.
2. Allow primer to dry per manufacturer instructions.
3. Apply two finish coats for complete coverage.
4. Maintain wet-edge continuity to avoid lap marks.
5. Apply additional coats in areas with high exposure if required.
3.3 PROTECTION
e Protect adjacent surfaces, landscaping, and hardware from overspray or drips.
¢ Do not paint in rain, high humidity, or temperatures below manufacturer recommendations.
3.4 INSPECTION AND ACCEPTANCE

o All surfaces must be free from runs, sags, missed areas, or inconsistent color.

Fairfield Alabama Housing Authority
32



o FAHA will perform final inspection prior to acceptance.
e Touch-ups or recoating required to meet specification.
3.5 MEASUREMENT AND PAYMENT
e Painted surfaces measured by square foot of primed and finished surface.

e Payment includes labor, materials, surface preparation, masking, protection, cleanup, and final
inspection.

e Additional coats for unusually exposed areas measured separately.

END OF SECTION 09 90 00 - PAINTING AND COATING

Fairfield Alabama Housing Authority
33



SECTION 01 70 00 - MEASUREMENT AND PAYMENT
PART 1 - GENERAL

1.1SUMMARY

This Section establishes procedures for measuring quantities of work, documenting completion, and
processing payment for the exterior repairs and replacement work at FAHA properties. Measurement
and payment will cover all activities described in Sections 01-09 of this manual, including:

o Soffit and fascia replacement

e  Gutters and downspouts

e  Wooden poles and structural supports

¢ Flashing and sheet metal

¢ Painting and coating

e Ancillary work such as site preparation, debris removal, protection, and cleanup

The goal is to provide clear, standardized procedures so that the Contractor and FAHA can consistently
document and approve completed work.

1.2 PURPOSE
e Ensure fair and accurate payment based on documented quantities of work completed.
e Provide a transparent basis for unit pricing, lump sum items, and allowances.
e Align measurement procedures with HUD and FAHA standards.
e Reduce disputes and facilitate timely invoice processing.
1.3 REFERENCES
e HUD Public Housing Financial Management Standards
e Alabama Public Procurement Act

e ASTM measurement standards for linear, square, and unit quantities

PART 2 - PRODUCTS

(Not applicable - administrative Section)

PART 3 - EXECUTION
3.1 GENERAL MEASUREMENT PROCEDURES
e All measurements will be performed on-site and verified by FAHA.

e Linear measurements (feet) will be used for: gutters, downspouts, flashings, and trim.
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e Square measurements (square feet) will be used for: soffits, fascia boards, and painted surfaces.
e Unit count (each) will be used for: wooden poles, end caps, corner trims, fastener Kits.
e Lump sum items will cover mobilization, site protection, and debris removal.
3.2 SOFFITS AND FASCIA
e Measured by square foot of replaced material, including removal of deteriorated components.
e Payment includes labor, materials, fasteners, cutting, fitting, priming, painting, and cleanup.
3.3 GUTTERS AND DOWNSPOUTS
e Measured by linear foot of installed and operational system.
¢ Includes removal of old components, disposal, brackets, fasteners, sealants, and water testing.
3.4 WOODEN POLES AND STRUCTURAL SUPPORTS
o Measured per individual pole or support replaced.
¢ Includes removal, disposal, new material, installation, anchoring, and protective coatings.
3.5 FLASHING AND SHEET METAL

e Measured by linear foot for continuous runs, with accessories (corners, end caps) measured
per piece.

e Includes fabrication, installation, sealing, and protection.

3.6 PAINTING AND COATING

e Measured by square foot of primed and finished surfaces.

¢ Includes surface preparation, masking, application of primer and topcoats, cleanup, and
protection of adjacent surfaces.

3.7 PARTIAL AND PROGRESS PAYMENT

o FAHA will review progress using inspection checklists and photographs.

e Partial payment may be issued based on percent completion of each major task, provided
work passes FAHA inspection.

e Retainage of 10% will be held until final acceptance and completion of all punch list items.

3.8 FINAL PAYMENT
¢ Final payment will occur after:

o Completion of all contract work per Sections 01-09
o Final inspections and approval by FAHA
o Submission of all warranties, as-built documentation, and submittals

o Verification that site is clean and free of debris

END OF SECTION 01 70 00 - MEASUREMENT AND PAYMENT
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SECTION 01 45 00 - QUALITY ASSURANCE / QUALITY CONTROL
PART 1 - GENERAL

1.1 SUMMARY
Defines QA/QC procedures to ensure all exterior repairs meet contract specifications, manufacturer
recommendations, and FAHA standards.

1.2 PURPOSE

e Provide a structured approach to verify that workmanship and materials comply with all
standards.

e Ensure early identification and correction of deficiencies.

e Document compliance for FAHA and HUD reporting requirements.
1.3 REFERENCES

e HUD Maintenance and Inspection Standards

e ASTM Standards for materials and coatings

e (OSHA safety and work practices

PART 2 - PRODUCTS

(Not applicable - QA/QC Section)

PART 3 - EXECUTION
3.1 INSPECTION CHECKLISTS
e Contractor shall use pre-developed checklists for all major tasks:
o Soffit & fascia removal and replacement
o Gutter and downspout installation
o Wooden pole replacement
o Flashing and sheet metal installation
o Painting and finishing
3.2 INSPECTION FREQUENCY
e Daily inspections for ongoing work
e Post-installation inspection for each completed component
¢ Final inspection before payment release

3.3 TESTING AND VERIFICATION
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¢ Water-shedding tests for gutters and flashings

e Adhesion tests for primer and topcoat

e Structural verification for poles and supports (anchoring, load-bearing checks)
3.4 DOCUMENTATION

e Maintain daily logs including photos, materials used, personnel on site, and weather conditions

e Submit QA/QC reports weekly to FAHA

e Retain records for 3 years per HUD regulations
3.5 NON-CONFORMANCE PROCEDURE

¢ Identify non-conforming work

e Notify FAHA immediately

¢ Implement corrective actions and document completion

e Only FAHA-approved corrections accepted for payment

END OF SECTION 01 45 00 - QUALITY ASSURANCE / QUALITY CONTROL
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SECTION 01 77 00 - CLOSEOUT AND RECORDKEEPING
PART 1 - GENERAL

1.1 SUMMARY
Provides procedures for project closeout, submission of final documentation, warranties, and as-built
records.

1.2 PURPOSE
e Ensure full compliance with contract and regulatory requirements

e Provide FAHA with complete documentation for future maintenance

PART 3 - EXECUTION
3.1 CLOSEOUT DOCUMENTS
e Submit as-built drawings and installation notes for all replaced components
e Provide product warranties and manufacturer certificates
¢ Submit inspection and QA/QC reports
3.2 CLEANUP AND SITE RESTORATION
¢ Remove all debris, unused materials, temporary protection, and signage
e Restore landscaping, walkways, and adjacent structures to pre-construction conditions
3.3 FINAL INSPECTION
e FAHA will inspect all completed work

e Contractor shall correct punch list items prior to final acceptance

END OF SECTION 01 77 00 - CLOSEOUT AND RECORDKEEPING
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